TOWN OF KIAWAH ISLAND

ORDINANCE 2021-06

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2021-2022 BUDGET FOR
THE TOWN OF KIAWAH ISLAND, SOUTH CARQOLINA
(7/1/21 THROUGH 6/30/22)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and
expenditure of revenues during Fiscal Year 2021-2022; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires
that certain acts by municipal councils be done by ordinance, including the adoption of a
budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the
adoption of @ municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 24th of May 2021, the public an
opportunity to comment on the proposed budget; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND T IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2021-2022.

Section 2 Creation of the Fiscal Year 2021-2022 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2021-2022 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section s Effective Date and Duration
This Ordinance shall be effective from July 1, 2021, to June 30, 2022.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 15t DAY OF JUNE 2021.

W, Mayor
%Jﬂ\(‘”’ Lo

Petra S. Reynolds, Town Clerk

First Reading: May 4, 202t
Public Hearing: May 24, 2021
Second Reading: June 1, 2021
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Exhibit A

Town of Kiawah Istand
Major Revenues, Last Fifteen Fiscal Years

2005 2006 2007 2008 2009 2010 2411 2012 213 2014 2015 2016 2017 2018 2019 2020

Building permits 29,596 36,808 45,278 47.436 50,251 28,168 27,768 38310 35,974 823,214 1,065,083 990,258 1.246.429 1,337,513 1,250,846 B
% Changie 6% 24% 23% 5% -d5% 1% -1% 38 % 2188% 0% 7% 25% % B% -2
Business Licenses 1192716 1342.010 1,563,614 1.634.338 1,718,276 1,597,908 1515246 1602511 1657812 1920755 2,046,053 2183207 2,250,048 2,502,770 2,685,128 23329
“» Change 3% 13% 7% 5% % 7% -5% 6% 3% 16% 7% % 5% %% 1% -l
Franchise fes revenue 240,844 255,677 297424 301.858 312,511 402,825 432,781 447 449 544,695 540.32¢ 6862 823 147873 755815 783197 857,732 BR7.
“» Change 4% 6% t6% 1% 4% 29% 7% I 22% 1% 23% 1% 1% 5% 8%

Local option sales tax 274,409 312,080 316,070 318,538 289,973 291,961 233513 363,092 362,654 57575 430,527 504,770 530338 648,248 585,738 5483
% Change 26% 14% % 1% 0% 1% 0% 25% o% -1% 20% 7% &% 3% 7% -
Atcommodations tax - stale 42,007 1,148,440 £.166.561 1,284,453 1,058,056 937,695 1.038.783 1,143,911 1.343.031 1344377 1,410,368 1,576,964 1,664,085 1,632,897 1585783 14579
%» Change 34% 22% 2% % ~16% -1M% 11% 10% 1% G % 12% &% -2% 3% -
Accommodations tax - county 230,645 261,882 272,951 260,438 226,630 102,281 240,628 267,679 255,411 J23,59 439,500 450,622 477,000 422,000 486000 & 3540
% Change 43% 1% 4% 3% -19% -58% 135% 1% 12% % 3 S% % -12% 15% -2
Accommadations tax - locat 576,650 642,454 667,768 718975 563,742 527,855 597.652 €65,055 744,840 803,808 875,004 802,124 1,088,825 953,458 957,051 B851,0
% Change 44% 1% 4% 8% “22% -6% 13% 1% 12% 8% % 3% 21% -12% 1% 1
Hospitality tax 228,048 247,148 281,882 288,276 255,005 245865 256,398 271,081 308616 377,866 473,867 450,386 518,632 560,182 576,884 4604
% Change 58% 8% 4% % -12% 4% 4% E% 4% 2% 25% 3% % 8% 3% -1
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Town of Kiawah Island

Changes in Fund Balance , Last Ten Fiscal Years

Total Revenues

Total Expenditures

Net Change in Fund Balance

Extraordinary ltems :
Revenues

2011

2012

2013 2014 2015 2016 2017 2018 2019 2020 2021 Projected 2022 Budgetec
5,355,420 5,678,904 5,615,033 7,289,147 8,270,335 8,651,605 13,852,877 9,568,234 9,988,932 9,506,025 9,521,553 9,337,234
4,392,153 5,191,583 5,040,474 5,400,767 9,221,969 8,320,679 14,027,113 7,810,046 7,715,515 10,254,897 10,169,544 8.776,462
963,267 487,321 574,559 1,888,380 (951,634) 330,926 (174,236) 1,758,188 2,273,417 (748,872) (647,991) 560,771

1. MC land purch 1.MC ion 1. 21 Beachwalker sale 1. Parkway resurfacing

2. GO bond issuance
3. MC construction
4. Matthew clean up

2. Dorian clean up

1.GO Bond Repayment
2. Kl Parkway landscaping
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Town of Kiawsh island
HBudget FY2022 to Annualized Budget FY2021

All Funds Consolidated
Cash Basis
Budgated Sourcos & Uses
FY2021 Annualized F¥2021 Annualized FY2018 Actuals FY2013 Actuals
Revenues*; Actuals FY 2019 Budgeted Fy2021 Amended Budget FY 2021 A lized FY2021 Budgel FYzgzz Vari Variance % Variance § Varianee %
Bullding Permits 987,843 E) 664,453 5 E64,433 s 00,000 200,600 K3 . [ 3 (87,649} 5%
Bullding Permits/Special Projects 263,197 - - 100,000 100,000 . % {163,197} B2%
Business Licenses 2535128 2,267,184 2267984 2,650,000 2.695.000 435,000 2% 159872 6%
Franchises Fees :CT AR S B56,184 856,104 856,184 850.000 3816 0% 2,268 0%
Locas Oplion tax 585,733 472,073 02,567 29,465 597,453 {32.012) 5% 11,715 2%
Slate ATAX 1,565,760 1,356,025 1,688,275 1967363 1.6172,505 {349,858) -18% 31718 b
Locai ATAX 467,051 734,510 858,938 1,086,685 086,392 {100,293) 9% 19,341 2%
County ATAX 484,000 - - - 200,000 200,000 100% {284,000} -59%
Hospitakty Tax 575,884 411357 457.985 508,925 576,884 67,959 3% - 0%
Sofid Wasle Fens 551,180 600,000 £00,000 08,933 810,000 1,057 3 59,820 1%
{nferast 432,733 12,500 140,000 39,000 34,000 {5,000) -13% {399,723} -02%
Other* 161,854 160,000 160,000 174,999 160,000 {14.933} i) {1,854} 1%
Tolat Revente § 9988932 S 7834326 S B295625 S 9,521,553 533723  § {184,320} E1N 3 {651,698) %
Expouses:
Salaries 1.304.430 1,273,140 1,287,150 1281316 1,366,994 95,679 7% 82,564 %
Overtime 2.09% 3,500 3.500 2,620 4,200 1,580 B0% 2,108 101%
Benglils 411,335 380,376 380,376 388,381 438,985 50,604 13% 27,650 5
Paytoll Tax 107203 125,543 125.543 119,144 131.0683 11919 10% 23,8682 22%
Employee Subtotal 1,825,057 1,782,559 1,608,559 1,801,461 1,961,243 159,782 2% 135,186 T
Putilic Salety/Payred and Relaled Gost OIf Duty { 4B0ATZ 439,015 438,014 433,014 439,631 617 0% {anBa1) 9%
Public SalaiCCSO Gonlract 60,422 345,880 345,880 345880 356,624 10,744 2% 286,202 490%
STR Code Enforcament “ 288.580 288,580 299018 288,580 {10,438) 3% 283,580 NA
Ulikties & Supplies 208,332 265,243 265343 227874 250,500 23,022 10% 42,568 20%
Advailising 0,313 4,500 4,500 2,500 14,000 4,500 47% 3887 a8%
Commumnicaiions 50,042 51,820 51,820 67,820 68,320 500 i% 18,278 s
Waste Management 1.085,707 1,034,080 1.034.080 1,083,000 1,053,000 - 0% {12,101 1%
thsurance 140,679 140,556 140,556 131,703 150.824 19,121 5% 10,145 7%
Prolessional Services 115940 111,000 111,000 135,200 141,000 5,100 A% 25,060 2%
Consultants 126,641 61,500 161,500 219,030 211.000 (8.,030) -4% 84,359 67%
Maintenance 452857 453,160 469,145 488,359 471,800 {16,568) 3% 19,133 4%
Fravel & Tralning 24,756 53,300 53,300 32,497 54.000 21,503 €6% 29,244 118%
Hentals 32,899 41,000 41,000 41,000 45,000 4,000 0% 12,101 ars
‘Fowrism & Recigalions 1,854,958 1,507,172 1,523,572 1,600,032 2,359,957 759,925 47% 504,999 V%
Cortiibutions 150,000 150,000 150,000 150,000 200.00¢ 50,000 33% 50,000 3%
Oihar 257.464 245,945 246,945 163,089 330,583 167,434 105% 73,119 28%
Gapital Outlay:
Burlding - - 11,250 150,000 138,750 1233% 150,000 NA
andi ping 446,397 500,000 500,000 854,378 100,000 (754,378} -88% {346,39%) -78%
Vehicles 34,159 - - - 90.000 90,000 HA 55,841 163%
Other 12303 - 66,544 78534 40,000 (38.544) “43% 27.697 225%
Debt Sarvice 366.507 357916 2025916 2,020,181 - (2,020,181} “100% {366,507} -100%
Tota) Expenses T7ISS15 1,534,326 9725254 10,169,544 8776462 {1,393,082} “14% 1,060,947 14%
Nel Changes in Fund Balance S 2273417 5 {0} 5 {1,428,626) 5 {647,591} 560,771 5 1,208,762 18752 s {1.712.646} ~75%
=YD Aol M dort FEISA e K
FYa Ve ks i 56 L
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Town of Kiawah Island FY2022 Budget

% of Total % of Total
Main Functions Unrestricted Funds Expenses Restricted Funds Expenses Total
Administration $2,113,970 41% $ - 0% $2,113,870
. Public Works 182,875 4% 326,750 9% 509,625
Town Buildings 175,424 3% 71,900 2% 247,324
Solid Waste 975,000 19% 78,000 2% 1,053,000
Community Development Services 770,433 15% - 0% 770,433
Law Enforcement 104,424 2% 691,831 19% 796,255
STR Enforcement 288,580 6% - 0% 288,580
Beach Management - 0% 394,674 1% 394,674
Total Main Functions $4,610,706 20% 1,563,155 42% 6,173,862
Other Functions Unrestricted Funds Restricted Funds Total
Tourism - 0% 1,506,183 41% 1,506,183
Ars Council 118,000 2% 258,538 7% 376,538
Charities 200,000 4% - 0% 200,000
Wildlife Research 166,172 3% 363,708 10% 519,879
Total Other Functions 484,172 10% 2,118,429 58% 2,602,601

Grand Total $5.094.878 100% $3.681,584 100% $8,776.462

FY 2021-2022 Bud.



Town Of Kiawah Island Projected Departmental Expenses

Administration
Communications

Community Development Services

Council

Count
Environmenial
Finance

Infrastructure, CERT

Operations
Public Safety
Public Works

Annualized

FY 2021

$695,684
237,029
724,148
19,000
25,284
480,260
832,827
941,458
2,452,421
802,558
71,612

$7,082,281

Budget
FY 2022

$820,865
294,849
770,433
34,000
25,883
569,879
635,897
151,000
2,554,178
813,819
182,875

$6,853,780

Change

126,182
57,820
46,285
15,000
600
89,620
3,070

(790,458)

101,757
11,361
111,263

(228,501)

%

18%
24%
6%
79%
2%
19%
0%
-84%
4%
1%
155%

-3%

FY 2021-2022 Budg:



TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6720022
ALL FUNDS

Revenuea & Oiher Sources @
Accommodations Tax
Hespitality Tax

Aid to subdwizions

Zoning Permits

Business Licensa Revenue
Building Pormits

Buiding Permits!Special Projects.
Local Optian Sales Tax
Franchise Fes - Elockic
Franchise Fen -Beach
Franchisa Feo - Other

Fines & Fordeilures

interest Aevenus

Solid Waste Colleclions
Bevetage Tax/ Pemils
Miscellaneous Revenue
Transfezs I

Totsl Revenues & Olker Sourcen

Expenditures & Uses +

Salary and BenefitsiRegular Employees.

Salary and BanslilsiDeputins
Puhlic Salely/CGS0 Contract
$TR Code Enloicement
Lrikses & Supphos
Advortising

Commumication

Wasle Managemenl

Printing

Professional Services
Consuling

Maintenance

Insurance

Travel & Traiting

Renlals

Taursem Related Cosy
Canlributions

Capital Cutlay

Capital OullayTown Hall
Other

Contingansy
Translers Out

Tolal Expenditures & Uses

Change in Fuhd Balanee

2020-2021 Budgst
General Fund Slate Accom Tax Counly Accom Fax Local Accom Tax Beverage Tax Hespilality Tax Viclims Asgial Arts and Capital Fund Emergency Fund Tolal
Budget Fund Budgat Fund Budaat Fund Budaet Fund Budget Fund Budgel Fuznd Budget Cultural Events Budget Budeel Funds Budget
45,000 B 1532505 s 200,000 s 986392 5 - s - 5 - . s - 5 - 5 2,803,897
- . - - - 576,884 . . - - 576584
35,000 . . - - - . - - . 35040
10,000 - - - - - - - - - 10,000
2,695,000 - - - - - - - - - 2585000
800,000 - - - . - . . . . 200,000
100,000 100,000
597,453 + - - - - - - - - 597,453
420,000 - - - - - - - - - 420,000
304,000 - - - - - - - - 100,000
146,000 - - . - . - - - - 140,000
25,000 - - - - - 10,000 - - 35,000
10.000 2,000 5,000 6,000 - 6.000 . - 4,000 1,000 34,600
610,600 - - - - - - - - - 610,000
- - . Kl 45,000 . - . - - 45,000
35,000 - - - - - - - - - 35,000
- = - - - - A76.538 J62,68! 312,655 1,057,848
5,962,452 1.534.505 205.000 492,982 45,000 SEZBE5 10.000 ITE538 66,655 313,655 10.795.082
1,748,097 - - 139,608 - - . 73,538 . - i.861,243
54,601 385,800 - - - - - - - 439631
49,793 - . 306,831 - - - - - 335,624
288,580 - - - - - - - - - 288,580
118,650 B 35,000 2,500 - 91,750 8,000 - - 250,900
14000 - - - - - - - - - 14,000
68,320 - - - - - - - - £9.320
470,000 - 30,000 53,000 . - . - . R 1,053,000
47,700 - - - - - - - - - 47,700
141,000 - - - - - - - 141,000
176,000 - 35,000 - - - - - - B 211,000
293,000 - 26,500 - 151,000 - - - - 471,800
150,824 - - - - - - . - 150,824
54,000 - - - - - . - . 54,000
45,000 - - - - - - - - 45,000
. 1,606,183 450,774 5,000 - N - 297,000 . . 2,359,957
200,000 . - - - - - - - 200.000
286,500 - 49,500 - 44,000 - - - - 80000
164.862 - - - - 10,000 3.000 - - 182,883
100,000 - - - - . - - - - 160,000
118,000 - z 31,085 50.000 252,754 - - -+ 1,051,848
5094378 1,991,183 577574 1,188,534 $0.000 £39,504 10,000 478,508 - . 9,828,311
857,575 S (456.679) _§ (372674} S {196,142} S {So00p % 43,300 S - - 5 366,655 5 313655 % 560,771

FY2011-2022 8



TOWN OF KIAWAH ISLAND
BUDGEY FOR YEAR ENDED 6/30/2022
ALL FUNDS

EEGINNING FURD BALANCE - 6/30/20 AUDTED
SOURCES;

REVENUES

TRANSFERS IN

TOTAL

USES 3

EXPENDITURES

CAPITAL DUTLAY

TRANSFERS OUF

PEBT SERVICE

TOTAL

ENDING FUND BALANECE - 63021 PROJECTED

SOUHCES:
REVENUES
TRANSFERS I
TOTAL

USES ;
EXPENDITURES
CAPITAL QUTLAY
TRANSFERS OUT
TOTAL

NET CHANGE

BUDGETED ENENNG FUND BALANCE - 6/30/22

Genetal Fund State Accom Tax Counly Accom Tax  Local Accom Tax Baverage Tax Kaspitatity Tax Victims Assist Arts and Cullaral Capilal Fund Emergency Fund Consolidsted

s 11,727,538 5 219,708 -3 1,302,358 s 1,133,807 23974 s 1,185,538 s 21150 35 - 5 4,907,385 5 - 5 25254
65,026,700 1,869,363 5.000 1,082,635 45000 514,925 10,000 - 5,000 - 256886

- -+ - - . - . 76.763 2.185,303 d18.122 2,785,141

5,025,700 1,869,363 5.000 1,092,685 45,000 514,925 10,000 76,763 2,294,203 319,122 12,034,7
4,501,923 1,250,209 522 555 698,620 - 241,859 10,000 76,763 2,020,185 - 9,3626

123,061 . - 461,280 - 350,831 - . . . 944.1
2,035,141 - - 488457 50,000 211,550 - . - " 2,785,1

hd - - - - 2 - - 2070181 - 2.020,1

6,660,125 1,280,200 522,890 1648357 50,000 813,380 10,000 76,763 2.020.181 - 13,092,0
11,104,113 752,462 784,353 578,135 18,974 887,083 21,150 - 5,281,507 319,122 18,468,1
5,962,453 1,534,505 205,000 992,392 45,000 582,884 10,000 - 4,000 1,600 93372

- - - - - - - 376,538 262,655 312,655 1.051,8

5,962,453 1,524,505 205,000 992,392 45,000 582,884 10,000 376,538 186,655 313,665 10,0754
4,600,379 1,591,183 577,674 507,939 - 242,750 10,00 376,538 . - 8,396.4
286,500 - 49,500 - 44,000 - - - - 380,0

118,000 . - 631,095 50.000 262,754 - - - . 1.051.8
5,094,879 1,991,183 577,674 T168,534 50,004 539,504 10,000 376,538 - - 9,828,3
B67.575 {45B,675) (372.874) {196.142) (5.000) 43.380 - - 465,655 313.655 560,7

5 11,971,687 5 336,183 5 411.685 b3 381,953 13,974 S 930,453 s 21,150 5 - § 5,648,162 5 532,777 5 20,0283

Y2002 8



TOWH OF KIMWAH ISLAND
BUDLET FOR YEAR ENDED 853847

GEHEHAL FUHT
Fraw
FY 21 Amanded Amended e Fra
w2 HI-I02E Aetuals thiu Annualized 202022 Budget Budgel Projuctions Projections.
Budget Amendod Budgel 1D 2020-2021 Prapatsd Budgst 1] g_unqn “i Changs 5 Chapge S Charge JusificaioatHolas
GENERAL FUND
REVENUES;
BUSINESS LICENSE REVENUE 5 1,867,184 5 1,867,164 H 5,124 5 2250000 2255.000 1 £TR6 3% H) 5000 W Based en FYMILE ackals
5TR APPLICATK® FEES 406,000 400,000 200355 400500 400,000 - (13 - o4 Bazad on curonz yeas acxmds
STATE ACCOMMODATIONS TAX 85,000 85.000 &5557 100080 25,000 - o {15.000) -15% Fira) 525K phas 5% of SATAX
AlD TO SUBDWISION 35,000 35000 13275 35,000 35,000 - ok - o5 Blasad on curent year achmls
SOLID WASTE REVENUE WHoo E00.800 53 £02.93) 610000 10000 2% 1067 % &: o rpo
FPLANMNG FEES 1000 10.000 5610 10,000 10.000 - o . o Bazed o0 cusent year Scacli
BUILDING PERMITS 864,493 655,492 649207 500,000 00000 25507 *Bh - % it o0 pas Y trroged
BUILDING PERMITS/SPECIAL PROUECTS - - - 10G.000 100,000 100,000 HA - L e Phaze | of Parcsl 12
LOCAL DPTIONS SALES TAX 47200 02567 0683 623,465 59745 [LALE] % 132,092} 5% Baged on FY2018 achuals
FRARCHISE FEE -ELECTRIC A6, 154 416,183 475837 415857 420,000 3816 1% 4153 1% Basad en cumend year actualz
FRANGHISE FEE -BEACH SEAVICE 200,00 200.000 220355 300,600 300,000 - -] . 0% 3300k o X156 of bubund Beach Services grns recopls
FRANGHISE FEES - OTHER 40500 140.060 75434 140,000 140,000 - o . [ Bascd on the contrets wih ATET, Gomennt, KIGH
COUAT FEES. FINES & FORF 25500 25000 3563 AC000 25,000 - [ {15,000} as% Hased onftx FYT0I9
INTEREST AEVENUE 150,000 50000 ZIST 5000 16.006 {40,000) 2% (5,000} % Appromrrately GO5% exiod rehin mavesimonts
MISCELLANEQUS REVENUE 35,000 35000 TRI5 35,000 345600 - o% . L) Basced on b cusen] your
UTBUDGETED REVENUES . - ATAES 27465 - : o {3T4e5) Filest 56 Cams Rembursemettn G
TOTAL REVENUES 5,195,534 Sz3rdde AETIT S06200 SEEEARY TR0 "= {2n s
{¥a ] S5 0URGES: -
GEFICIERCY OF REVENUES OVEA EXPENDITUF - 82212 - 533,495 - o iat221)) [y 1) [
TOTAL REVEMUES & OTHER S50URCES £ 5,194,836 5 £072.640 3 IETIOIT s 6.E40L125 5352453 s [RTALE] 2% 5 e 0%

FY 20214022



TOWH OF KIAWAL ISLAND
BUDGET FOR YEAR ENDED G021

GEMEHAL FLINO
T FIRT YT
2020-202% es-ron Actuate thnt Anmafzed 52022 FY 21 Budget Budgal Prejscions Prejeclions
Budget Amonded Budgel 123121 2020-2921 Prepased Budgal 5 Changs e Change 5 Change 2 Change Jusshcationaoles
EXPEMDIURES:
SALARIES 210 1,207,140 7810 e 1,326933 A &% 95,673 T Solanes tor 19 cumenl eTgicyre) Wh 5% ncriatn phat now posiaon
DVERJIME 2500 3, 197 2620 4200 00 W 150 ao%
BEREFITS 320,976 I aTE 213,450 258238 433935 49,600 Ly Lo.6os 2%
PAYROLL TAXES 125543 125,543 75316 119,154 135062 s50 4% 1mnse W
SALARIES, PR TAXES & RENEFOEPUTIES 479014 430014 pPra Rl 423014 419631 (2] [ [3F) % Schates for off duty depurtas.
BEPUTIES CONTRACTED YATH CCS0 3458 45,820 244,758 G EEg 256,624 10,749 % T £ Degastion contraciod with CCSO
STH GOOE ENFOACEMENT pe ) 28853G o-targ 293018 288580 - WA §10:433) a% Canuset Bl S ol
UTLITES & SUPPLIES: - - -
VTLITIES 50243 160343 55540 R0 5o QeI % - % Basod ¥ L L Lapdecaene
GENERAL £5.900 BR.500 756 €540 E5.400 {50) 1% (50) a4 Estmaty It sgmhes, uniforms bazad on cunbel yeas sl
MINOR ASSETS 39,300 2106 2535 12428 500 {3,600) 9% 23072 186% Exuma b b dect rococszt ecuie o
ADVERTISNG 4500 4,500 3085 2,500 3000 9500 as 45O 4% Bazad oncureet pesd 200l
GGHIURICATION - - .
CELL PHONES B IPADS 12370 13830 T35 Jlrie] oG 500 A% e £% Dazed, tor Town's amgloy
REGULAR PHONES 0000 38.000 I 54,500 54000 18.000 4% - % Cozl for netine, eaymatzd cible
WASTE MANAGEMENT TEH 08 1034 680 BEETD 1853500 105360 18,922 2% - o Bazod on Carcina Wasts consact
PRINTING 38,150 39,750 1858 T2 ATT00 4950 % RS0 45% Based on cormant year astusls
PROFESSIGHAL SERVIGES 111.000 111,000 o2 o0l 135500 41000 0000 ey 5,100 A% Town Amcomay snd 2t sudd
GOHSULTING 1500 161,500 2177 ALK 211,000 48,5000 % 8.3 -5 Estrnata lor- ok, & ] ds2n, Duncan Parmed
MMHTENANCE . - [ o S, andl sedraata maint
SDFTWARE 160 14,160 120,144 1160 eI 10 a L143 L)
BLALDING & YEHICLES SBO00 73545 44,578 G50 EQ530 £515 e {16,00G) AT
LANDSCAMNG 231,000 233,000 201,64 20T 223 000 {10.000) B {1.703) 1%
HSURAKCE 140556 140658 N0 3,703 REZL 1026 ™ 19121 15%
TRAVEL & TRAHING 5239 52,%¢ 1583 agA9r 54,005 TGO 1% 250 5% Biasod on curron yoar acncls
RENTALS 41000 45000 22T 41,600¢ 45000 4000 W 4000 - Qasedon contrachs.
TOUAISH & RECAEATIONS 291,465 481 4ES 250,181 539,503 558774 78509 wHE TS %
CORTRIGUTIONS 59,000 150,000 - 156023 200,000 5000 a2 49977 bt
CAPITAL GUTLAY 000 500,000 64,937 984372 253,003 {10.000) 2% {563.472) %
OTHEA 54376 184,375 83658 THIB 153384 5,008 e 29,045 2% Basasdon crzent yod sthaats
CONTIHGENEY 20000 20000 - . 10000 53000 00 100,000 Iy
FOTAL EXFENDITURES GAIRTES 5,268,208 3282,05¢ ToMG5S 6,949,760 547,856 [T PR S) an
ALLOCATION TO SATAX 241,600 241,000 - 2500 485,000 {241,000) Bl 100% [ dega
ALLOCATION TG COUHTY ATAX 516 485 511,165 2na fredond 572604 {527.955) A0 {512.753) -103% [~ 1
ALLCATION TOLOCAL ATAR aLe atr.9m 10,123 10180 55497 977,573} 10 {110,783} -100%
ALLOCATICN TG HOSPITALITY TAX 58350 A5 TEG 151,917 BOE,T53 16EIH {458,750} -105% {605,790) -100% dated
ALLOCATION TQ ARTS & CULTURAL EVENTS 2% E2.305 5Eay 16479 72538 o) g £16 479} S00%
TOYALHET EXPENCITURES 4197518 38550 2,148,883 4524384 4576874 215315 [ (0,624,384} 100%
THER FHIAHCING US 5:
TRANSFEA TQARTS & CULTUAAL EYEHTS 55,450 5480 - 14,980 12,003 {55.460) ~00% {44,560} -100%
TRANSFER TG CAPITAL FUHD 379G 2,070,181 - 2,02018E - RGe) ~100% 2,020,181} -100%
EXGESS OF QEVENUES QVER EXPENDITURES SBRCaS - - . 847575 . Jiy = HA
TOTAL GTHER 1002421 T.015 64t * 205,148 S45575 £2.075.688) -100% 035 41 -103%
TOTALEXPERDTURES & OYHEH USES 5193535 kS EATL.G40 2.745.521 65460.125 5962453 1 {E0T2.843) -100% $ (360125 Pl

Y20)-10228



TOWH CF KIAWAH ISLAND
BUDGEY FOR YEAR ENDED 635722

GENERAL FURD
FrIT T L 4]
1020201 20202021 Actuals theu Aneaxalicod 2021-2022 FY 21 Budpet Bodgal Projectior Proiections
Hudurl Arnandied Budgel 1t Pl i) Proposed Budgst 3 Charge < Changs. 3 Change = SustificationaMatex
Departent: 48700+ ALINISTRAYICH
L AB L N
SALARIES - REGULAR ENPLOYEES ) w7958 < 87958 s 108554 5 185,196 205 s BLE6T £ s s5a 56% Sctanaxsfor Town Advinatmie, Stk s 5% kbl 3atines increaca
COVERTIME 1,200 1200 2t 100 1200 - o 1,100 10
SALARIES - TEMPORARY 10,000 10,000 - - - 000Dy -100% - HA
ROMNUS 5,000 5000 5,006 5000 5,000 - 0% - o%
EMPLOYEE BEKEFITS 8,000 BS00 812 ya1z 18,000 10,000 125% 10389 130% UK Chinimue G4y, 33K avnusly EAP Cau, Emghoyed Approcialion Gvnis - $10K
INSURANCE - MEDITAL 10735 10745 9500 10572 i) a % n h
FICA ERMATCH 14835 14835 2045 14835 19230 4385 % 4345 ao%
AEVAEMENT MATCH Ay ] 15557 35917 47678 5205 12% e 2%
WORKERS COMPENSATION COSTS e 30000 21594 21,994 30,000 - o 8,006 8%
GCATERING COSTS 000 0000 10255 10255 20,000 (10,000} Q3% 9,745 5% Cheisimas Dvinot - 5206
Town Aftarhoy - SDCK + 310K ack$tional kgl sarics st covuemd mocks Toam Anonoy cezsract, Toan Precocder S G 55K mne proluczonsd
PROFESSIGHAL SERVICES. 85000 B5.000 75132 716,006 15,000 30,000 5% 5,000 5% Lervicos
CONSULTAKTS 45,000 15,000 4430 22580 16,008 &o0m ax (53580} 6% QXner eaneadtov week - §10K
TELEPHONE-CELL 2300 2400 1642 2400 2400 - o% - 0% Bazzdton couh for 1 o3 phona , 2 and ik
TRAVEL & THARING 12500 12,000 2239 500 2000 - ot 7,000 160% Erimts STAPA, ICMA SCOEMA (Swpharia T}
auES $000 4000 2463 A0 4000 - o - [ Essanita SEAPA, I0HA, SCLCARA LR {5tphonis T) & s ke Pefia (Chth brrdotol
SUBSCRIPTIONS 1000 1000 06 100 1800 - % - o Barod on purrent year sctuals
NOVERTISHG COSTS 500 4000 EEL] 4500 400 - o - 0% Extmats ot o rbong
COMMUNITY ACTIVITIES 19,000 19,000 25 5,000 15.000 . o 4,000 200% Drexire Anarrnuss Doy - 57X, Yolund i Apmocurion Evimi - $7K, mnd 53K ooy eamimandy sclvion
COMMUNITY GLTREACH 156,600 50,000 . 150023 200000 50,000 aun 19577 £ Chasibie toatitnsons
SUPPLIES - OFFICE 15000 5000 x5 15000 15000 . o4 - O% Hasod 0 CITENT FARr 363813
SUPPLIES - OTHER 15000 15500 13465 15000 15000 - on - o Estmala 100 Gotlied soppley, wWalks, pop, reebcing il v it
BOOAS & PERCDICALS 24000 2600 1350 2000 2,000 - 0% . o Muri conke
MISCELLANEOUS EXPEND 15500 15000 10267 15,000 15,000 - o - o% tnciuds Madkure o6l
COMPUTER & SOFTWARE MINCR 5500 5500 2151 3000 5000 {200) EEY 2,00 iy
£B3 059 35059 352,515 L5558 A20.885 135.206 ) 125,152 L
coUKE, DEPARTMENT
SBALARIE! - 12,000 25882 12,009 24000 12.000 00% 12,600 100%
PRENTAL FACILITIES & MEETING COST 1,000 1,000 Lla) 1,000 5000 4 00 S00% 4,000 400%
THRAVEL & TRARING 4000 4,000 420 5000 4,000 - o5 (1,000) 20N Ltandy HLAD and MASG Axrvad Mexting.
SUPPLIES - OFFICE. 1,000 1,000 400 1000 1600 N 0% - o% Tewen Courmst Butroct Exprriss.
5000 18,000 24831 19,000 34,506 10000 ws fas000) 108%
TOYAL ADMRESTRAYIGH 3 549959 3 ] £ 363,808 3 716538 3 554,865 ) $51.60% B 1488} e

FY 2021-2022 |



TOWH OF KIAWAH [SLAND

GENERAL FUND
FI2T FTEF e
22025 2026-202% Ketaale thu Aroualired W02 £Y 21 Buadgol Budget Projactioon Projeatiom
Budget Amapdet Budgol I 2079-2821 Proprsed ?2@“ $ Changs % Change $ Chanae 4 Lhange JustificabonsHotes
Departmont: 47100 - EHYRONMENTAL
EALARIES - AEGULAR EMPLOYEES 164,357 1 WA BEAM 165440 182540 5 1.27) -1% H {2.500) 2% Falarias for Towa's betiogat snd an ansistant
SALARIES + TEMFORARY - . - . 4009 4,800 HA 4000 HA FIT pefweth deot serveys
FICA ER MATCH 12,301 1204 B3G9 12381 12465 24 1% a4 1%
{HSURANCE - MEDICAL /AL 28244 R 2T prfey) {953 % 55 Fr
RETIAEMENT MATCH 182 30,182 18,231 202333 29983 (] 1% 1350} Bk
PACFESSIONAL SERGCES 20,000 20000 . 20,000 16,000 {4.000} 0% {4,000} 2 Bver Progsemg
CONSULTANTS - - - - 65,000 £5000 HA £5,000 Macsh Pl S30% sntid ph Ltk
TELEPHONE-CELL 3.000 2,000 1118 a000 3,000 - % - % Baed o1 cocd b 2 o4l phoness ancd 2 s
REPAIR AND LEAMITERANCE - SOFTWARE 3000 3000 104 A0 +.000 1003 Ak 1.000 0% AreGIS, Addx
DUES 00 500 10 £ 500 - o5 - o%
SUBECRIPTIONS 500 00 198 500 1000 500 1000 500 1004%
TRANEL & TRANIHG 2200 2000 s . 3,500 1,200 5a% 350 HA
TUATLE PATROL EXPENDIIUAES 7.000 7.000 23S 6,000 8,000 {1,000} -4 . e
BEACH MOMITORING & REPAIRS 50,000 50.000 18,177 40,000 £0.000 - % 10000 2% C5E Contxt
AESEARCH 7,700 A0 2639 a0 94100 56400 5 ST 154% Hotea GPS, Bud Banchi, Testckorgy, $50% for Chesn SOA promal
COMMUIHTY CUTREACH 3500 3500 - 2500 9.000 [Eas] ~14% 500 20 School graupa and OWLS
PROGRAMS 7,000 23400 1061 23,500 20000 240 -15% 13450 5% row M, Colphin Stenaredep, Shecbic Dames.
KICONSERVANCY 49,000 45,000 59507 2,000 50000 100 % (48,000} 9% Propscls TOD
FISH STUTIES & EQWPHERT 5.000 5000 . 2,000 4.000 {30004 % 2002 108t Tinearo Testing. Pond Stocking
PLD HANAGEMENT 5.000 52000 1.07a 5,000 5000 - 23 - 0% RICA Punet Lixniorance conract, Peybaids confru
SUPPLES - OFFICE 200 00 45 [ 4] o0 0 200% - 0%
SUPPUES OTHER LOo00 1.000 488 500 1000 - o% 500 100%
UNIFCRMS 400 0 ard 500 1200 200 1% foes] 3%
BOOXS & PERIQDICALS 500 00 - 150 300 . o% 158 s
EQUIPLENT - MIROR 15,000 15000 - 1500 4,000 711,000 A% 2500 167% Dt temiavid WEFpmCnE
COMPUTER & SOFTV/ARE - MINOA 1500 1500 735 o0 1000 1500 0% 200 oty
TOTAL DEPARTMENT EXPENDITURES rerm 46384t 152,672 4832640 601 106,036 F2 ) (LY 19%
ALLOCATIONTO LOCAL ATAX. 5585 FELE-) 81,050 146546 145508
ALLGTATION TOLOLRL ATAX:
6% OF SALARIES. PR TAXES. AND BENERT! 138,336 41035 18,765 14046 133508
VEHICLES - . . . -
TURTLE PATROL COST 7,000 2235 £000 6000
145286 A4 AL 21,090 146,45 145,633
AMLOCATIHITO COUNTY ATAX 148,700 18800 114,124 705,400 253,100
ALLOCATION TO COUNTY ATAX
AESEARCH nT0n 00 26,339 T 54,100
CONSULTING - - - - 15,000 Aenat phogrpny
BEACH MOMITORIZHG & REPAIRS 0.000 oo 18177 0,000 50.000
KECONSERVANCY 43,000 49000 59,907 58000 50000
PROGRAMS T 000 10631 200 20.000
FISH STUQIES & EQUIPMENT 5000 5000 - 2000 4500
POND BANAGEMENT 5000 5,000 1,070 540 5009
153,200 153700 114124 205450 258,100
TOTAL HET EXPENDITURES 148357 s 162857 57458 137814 % 165,172 3 FHELY 5% ] L) 0%

Fr2021- 10128



TOWH OF KEAWAH ESLAND
BUDGET ORAFY FOR YEAA EHDED 63422

GENERAL FUHD
FTIY FTAT FTIT
2pzBaCLY 20:0-2021 Achuts thir Anncialized 0212922 FY 20 Bodgel ErEnat Profections Prejattiats
Badpet "'.!‘."“"' Budget 11721 2620301 Propased Budyel 3 Change '.’-gh‘m 3 Changs % Change Jualificatienatiaten
Trepalmant 48300 - FRANCE
SALARIES - REGULAR EMPLOYEES 5 AON5 5 270.115 5 152450 5 2715465 265715 5 {5,000} 4% e {63501 Bl 1 STR that ol ivargiannd
OVERIIRE 100 TG 1824 2000 2003 oo 4% -
IHEURANCE - MEDICAL E A b AW 1687 MSIA 15617 5 % €92
FICA ER MATCH 0008 0008 TS 20,795 2027 w0 2% {458}
RETREMENT MATCH 45795 ATITS 25495 51,002 8,002 8227 Wwh 5000 0%
AUDTING CDSTS 6000 25.000 25500 25500 26.000 - o% ™ o% Haeaad on 1he conkisot
COHSULTANTS 1250 IZECO 29rs 6000 00 {6500} A% . [ Eslmate for st anadyiie, acruis? ovakebion st hgd cost
JELEPHQHE-GELL. 1,000 1,000 s 1500 1,008 - 0% 1500} 23% Dinid N cunend yua actuah - ol phons
REPAIR AND MAINTEHAHCE - SOFTYARE 150,000 150,000 N33 155000 155,000 5000 i - oa Cexd b ADP-SHRK, tncodk 18- $30K. Enteqydd Sohoron 353K . VO web hadng $1K, alunans - 520K
TRAVEL & TRAINING 8,000 8,000 1520 2000 8000 v s 2,000 e i s ol couvs
00 ) 760 1,000 1,000 00 100% - 0% G B et it 4o 1 RS and GFGA
PRINTING COSTS £.000 5000 SAEG 6000 5000 {3.000 = - 0% Predng y bty iraas i sy
SUPPLIES - OFFICE +.000 4,000 3406 1000 4000 - % - 0% Based on rorteed paw ol
SUPPLIES - POSTAGE 8000 2,000 35 (Lo B0 . (-3 - g Proct gy o ey 1o oy bunarvost, Tt Weenzn ond Wity il malog, Ragen s o el 17 40
SUPPLIES - QTHER 1,500 1500 14145 1500 1500 . o - on Baraxs on canent yoy actuads
BOOKS & PERHIDICALS 0 500 185 500 09 . % - (24 Etrnata ke prriccsats
Cenl for W e tromizoy, bark fun & chick procmzing -5, menchand ke S30% fnceniva retadod 1o mcro e n Qisdt cad ks, Doy of

GANKCOSTS 35000 25,000 cteoty 55.000 55000 20000 5T% - o Vaietions. ws et da kno Tow)
COMPLUTER & SOFTWARE - MIHOR 2.000 2000 12n 1m 2000 - o ki L Plagubckhy d 4isietha heesk o pre
MISCELLANEDUS EXPEND 1,600 1500 183 S0 1,000 . o5 o0 oy -

TOTAL DEPARTMENT EXPERDITURES 62407 3409 447020 E51,731 54661 w25 % 2265 on
ALLOGATION YO COURT DEPARTMENT Rl ¥4 RLYT7 9617 18554 18763 a8 Y {201} 2% W ¢ Yalanes, pIprok Laxes and benehls 1o L=

TOTALHEF EXPENDITURES % £13.955 * £15.565 5 TAIU H A32,82T £ 835857 £ 15,532 I 13 A,070 C

FY 2321-2032¢



TOWH OF KIAWAN ESLAND

GEMEAAL FUND
FYar FTET FTAT
29202021 20N Actualy thiu Annustired w2022 FY 21 Sudget Budgel Prajsciann Prajectons
Bodget Amercied 8\5@0[ 111 20302021 Propesed Budgat 3 Chanae T Changa S Change e Change J it
De  EOLRL "
SALARIES - REGULAR EMPLOYEES H 120.86C $ 1z0eto s Ta55) 5 12awa 120520 3 {40} [ {2.500) 2% Sazlanes for Communeazon Specakst and Assotant
QVERTIME 500 300 a i 00 - [ 480 24005
SALARIES_TEMPGRARY - . - - 2500 2.500 HA 2,500 A Stipend fet botial medla centributor,
INSURANCE - MEDITAL 12852 13859 a7 12074 1338 517} 4% 261 %
FICA ER MATCH 9,055 0055 4582 2220 #0855 a [ {185} 2%
REDREMEHT MATCH HBSAT 19547 &6 20568 2008 (1) aw [Rsa} 2%
TELEPHCRE-CELL = 120 E31 T20 Eru - [ . 0% Coatbor 1 £git pharS 60 pod month
CONSULTANTS + 100,000 . 20,000 70,000 {30.000} -0t A0.500 133k Waitora b eonin Frae
mwmm-ssm ?t‘- Cenalzrd conlaay mmnawﬂmiuhndm o iwmads i by, hemtdar 0 Condacts el purmine of
verds havtad. (@ oy -FISO0 APy, Amason annesal nxka hoding ke
AEPAIR ARD BMANTENANCE « SOFTWARE 10660 10260 072 1C.850 11,000 140 e Ho % oy ST
M\W‘wmmwnw Fumww Nc g $1200, y
PURLISHIRG & PROMOTIONS 2000 3000 T4 5,000 9,000 L Xs o] 2% 4,000 B8O Vidoo Prirtng MCWEH 659
MARKETING - - - - 00 NA o HA it B, ki retadrviats.
Howkdice & Emk;uﬁ«ng mmtm:nmﬂm Pt GurIot totaben) 572,200 anrmally], Graphic Dusign Assistoncar borm friveee-
PRINTRIG - TOWH HOTES 21750 11627 28750 2700 10550 Y 10950 % 4,000 anenasl, Dhpta pubdtheng skt s Jixemag 5360 anvuasy
TRAVEL & TRAINING 2600 145 1597 3.00C {&n) as £bad 5% ] ks
SUPPLIES - CFFICE ] 6H L1 a0 - % - at Eamxwuhumu
MISCELLANEQUS TXPEND 1,000 : - 100 z L2 1,000 HA
TOTAL DEFAATMENT EXPENDITURES 2544 113,332 fordri] 234,569 {15.635) 39 57820 %
ALLOCATION TO ARTS & CULTURAL FUND #2355 ssar 16,473 73558 85 pily 57,053 MG £ O EANTS, fRg R e 26 Aaland 2nd 27 U Hpocassl
TGTAL HET EXPENTHTURES hFrALEH] 108245 220550 ped &111 (&.850) 2% TEL o
Depariment; 43604 - COURT DEPAATMENT
SALARIES - JUDGE . 2,000 3 2.000 4,000 2.000 2,000 100% Jukpi's s
SALARIES « RECULAR EMPLOYEES 12561 12,565 G600 14,181 13553 2 218) 2% 3% ol Shorry's ralary
INSURANGE + MEDICAL 1612 L&12 ™Y 1612 1586 26} 126) 2%
FICA ER MATCH 3045 1045 515 1045 1063 = 23 2%
RETIRERENT MATCH 216 23926 952 2126 EARTS 21 2 1%
TELEPHONECELL 1200 1,200 . 1200 1200 - . o% Cesl ber 1 e phoney
TRAVEL & TRABUNG 1500 1.500 - 500 1500 - 1,600 200t Estmaty for registrabon feos and rerl ke siond conferances ko the Judgs
DUES 128 120 1 120 120 - - on Based on cument yoar scasls
SUPPLIES OFFICE G 300 1927 240 200 - 2.200) -28%
£ 20,584 s 3564 3 11472 § 25204 3 215453 3 2320 3 2] k=

Fy 20212022 84



TOWR OF KIAWAH ISLAHD
BUDGET FOR YEAR EHDED 83002

GEHERAL FUHT
Ed i1l 281 FEIT
30202021 620-202¢ Aztisals theu Apounliced WR2EE2 FY 21 Sudgol Hodgel PrajecEoma Pecjscliom
Budgat hmerled Buadgzl 191721 2070-2321 Propoted Hudget % Chango % Changa SChunge 4 Changa JimtificaionaMales
Depariment: #0900 - PUBLIC SAFETY DEPARTMEHT
SALARIS - DEPUTIES 7 24841 H Risn 5 wesm 3 14,841 3N s wr o% H O Bzzed o the cument condrac ke 2nd and 3rd shitt -8G%% coverags
OVERTIME 20,000 20,000 18107 20000 20000 - % ok
FICA EFl MATCH 32437 32437 16,652 2437 2437 - ot - o
RETIREMENT HATCH 61736 B173G frdec3) &1,756 £2353 637 the B17 1% 1% wredse #t PEBA'S Conabumen niss
COUNTYDEPUTY VEHICLE FEES . 9:000 9,000 020 9000 £000 - e . o4 Pased on qustent cantmct-§10 per deputy par whiy
COUNTY RATHO COSES. L1 6,156 shge BBt BSH 2508 4% - o
CCSOCONTRACT 245 820 5 st Z4T5H HSBE0 e ET 0744 3% DT iy Tal ot e conititnd with L LS04 Ocpases)
TOTAL, BEPAATMENT EXPENDITURES B0O,050 800650 523,553 S02.554 813319 1853 2% I "™
MLLOCATION TO STATE ATAX 193,000 191,000 - 1865000 IS0 194.000 wmn HR000 07N Axaung zame kevsl of (unding atin FY 19
ALLOCATION TOLOTAL ATAX 489,093 Ap3.0ta - 496174 506801 (r221m =T {18313 A% Axauming zame funeing lovel brom SATAX/85% of public catery eou aloeaied 1 SATAX and LATAX
TOTAL HET EXPENDITURES 18008 120.003 523.983 1338 JRz0za 2,088 e 1704 =
{epartment; 40300 - PUBLIC WORKS
SALARIES 43,250 FLEI 28250 A 77874 34,624 33750 76% Salary for 2 employess.
INSURAMCE ~ MEDHCAL 11.17D 11178 7676 LTS 24728 13555 0% 10.850 Ti%
FICAER MATCH 213 2213 2124 3213 3280 ;14 H &7 2%
AETIREMENT MATCH 7.AES 4,185 5282 TI00 13456 san 5% 5756 i
TELEPHONECELL 1500 1500 58 1,600 200G “o A% 1.000 100% 2ec¥ phanes
TRAVEL & TRAIMING 8000 000 asr 1000 000 . 0% 7.000 o0 L i ard v Pubbe Woks marcgee
VEHICLE - . - - 50,000 Stroct HA 000 HA Vedicha ke PV artoed
SUPPLIES - OFFICE 2400 T40C - 20 1600 {3.50G) -S4 00 Rl
UNFORMS &0 BoQ A1) > 1800 200 8% e it
COMPUTER & SOFEWARE - MINDA L = 0 - 1800 1,500 NA 3500 A PL ot PV Adantant
3 77518 3 Ta5te ) e 5 1,612 3 182475 3 134357 p Y 113283 155

FY 1021-2072



TOWH OF KIAWAILISLAHD
BUDGET FOR YEARENOED &Q072

GENERAL FUND
FTIV Fr2T FYar
TW-I0TE 0020 Actuals thiu Annisabited 2021-2022 FY¥ 21 Budget Budge? Projecticns Piofectiom
Buigot Amended fudpet iz 2630-2021 Proposed Budgel SChangs % Chamgs $ Change % Change Juctifieatiomttates
Brepariment $6530- COMMUNITY DEVELOPMENY SERVICES

SALATIES ) AT6.028 s ars821 H 9719 s 48,571 479,821 % 3800 e H {a7sm % Salanas kr Commundy Dev Sennces- # erplayess
OVERTIME i) $00 323 00 £00 - n - o
SMARIES, TEMPORARY - . - . 12,000 120w KA 12,000 KA Irdom for John T
MEURARCE - REDICAL 49202 15202 2525 47,611 48,500 (639} e 852 bl
FICA ER HATCH 35,052 90562 2,127 35705, S6T06 55 % - o%
AETHIEMENT MATCH 8550 83440 e a3 L2k 7900 105 500 &%
ADVEANSING COSTS o <00 . s00 ] - o N 0% Estimaio (o PAC mivorizng
STEKDGRAPHER COST 5000 5.000 3079 5,000 6000 1.000 0% 150 0% Estrrzis for BTA mestings
PROFEGSIONAL SERVICES 2,000 9000 12829 15,000 15,000 850 6% - [ Duncan & Pamell Socument ssrvicss
COHSULTING - - . 13.000 13,000 13,000 HA - (=3 Prsitsity of sirustif consutands ke be wsed on Pased 13 pmject and Sencd Livew Facbsy
REPAIR AND MAINT - SOFTWARE a0 300 - S 200 . % - [+ Estrmate for Adebs pro, M3 Qs sartaties bor tomprtens
TENEFHONECELL A0 4,000 2048 4,000 4,000 - o - [ Cost for 5 ol phenas
QUES 2500 REM i 2500 2500 . [ - a% Lorticadion rnowale
TRAYEL & TRARHNG 4.000 14,000 10832 14,00 14,000 - on - [ Estrnats foe recy f nd kel 1 K Cxartas
SUPPLIES - OFRCE 2200 220 575 2200 2,200 - [0 - [+ ¥ f cap 5
SUPPLIES - DTHER 1000 1,000 W 1003 1,000 - o% - on Based on cunend year acacls
URIFOAMS 2,000 2,000 - 2,000 2,000 + o% - [+ 7-stalt membera undams
HISCELLANEDUS Jo00 2.000 263 2000 =00 - o - [ Plats and redy truson check:
VEHICLES - . . - 40,000 40,000 KA 40,000 HA To mface Bueklng Dol voticla
EQUIPMENT 22IRCN 200 500 . soa ] - o - 0%
COMPUTER & SOFTWAAE - MINOA 2,600 4,500 5413 5417 1500 £3,100) Erracy 2917 Y

] saTaLS 5 a9 815 £ 445.132 5 T24,143 F 043 z 82613 hrE 45285 13

FY 2021-2012 Bu



TFOWH OF KIAWAH ISLRND
BUDGET FORA YEAR EMDED R1822

CENERAL FUND
FY 2T FraT FYav
20232628 20202021 Actuals thiu Asrurkized 20112002 F¥ 2t Budget Budget Pao|ections Projectons
Budget Amonded Budget 18121 20303021 Proposed Budgel 5 Change = Shange SChanae % Changn JvabibeatisraMons
Depwlmont 41003 - OPERATIONS
VIATER & SEVIAGE 3 NHGHI H T10.543 3 37pa4 5 100,000 190,000 ] {101y 4% ] . o Bred o CF praatiions
SCUID WASTE DISPOSAL 579,200 FT9200 (35321 1.000.000 1000000 20.800 % . 0% G W | b Juded), Chas moysng fa-535K plus & e,
CUSTODIAL COSTS 20,000 20,000 Rtilrs 27.000 27.000 700 a5% . o Olboa cheaniny) toniiacl, Mol Charmeg suppbos-L B, windows sl HL4k mao T4K
EANGSCAPING COSTS - INCA 205,000 05,00 126454 200 210,000 5000 2% (2500} 4% Based on the Grewnery contma] 183K, and moe propctelmpas. 17K gus 510k placa hoider for MC tandeeapng
STR CODE ENFORCEMENT 288,580 289,550 L3227 w0 283,580 . o 10,433} a% Basad on the contas with |5iand Seneces kor diler hours cods enforesment
YEACH PATRCL COSTS 20,765 20,768 133652 REEHS RGN G909 T 1975 1% Bazed on tha cantact vt Bland Seraces
AEACH UFKEEP SLES0 59,680 AN 57000 53.000 §1.8%80) i - 9% Bazed an by Carslna Wasty, phis. ]
RECYCLING CENIER - - - 11250 - - HA {11,750) -100% LSIP contrack-$11 5K In cumeed year
GARAGE REHOVATIONS . B - - 150,000 150000 HA 150,000 na $150k placo hoider for parsga renovazans
REPAIR & BAINT - BUILDING 15,000 995 13873 ST000 25000 {5985} 5% 22008) “T% HVAC, genaesior armved 2o
REPAI & MUY - VEHICLES 18,000 18,000 Tady 16.000 2000 4000 a% G000 53% ¥ burve 2 frw olfer vebi 1
AEPAM AND MAINT - EGUIPMENT 5,000 w000 S42 6503 6500 1500 K - [ Mz equpmant seprirs
PEST CONTROL COSES 5500 5800 2218 5300 5800 - o - o Pest and mesquto contrel ond teerit bord
RENTAL - EGUIPMENT 40,000 20003 21,863 40,000 40,000 - o - 0% Eatadil fof Soprt loases , based on curress year setusts
IN3UAANCE - VEHICLES 7.078 1078 1078 7018 3218 1200 (i) 120 LE Y Ariitonsl vebich for the P axsastant
HSURANCE - DATA PRO 546 B 3485 5B HE - o% . % Semoas LY
SHSURANCE « LULETOR samma 43793 43923 43523 45,500 1208 an, 1977 2% Aaking (ew tiiityes 10 e pobey
HISUAANGE - 8UILDING £ PERSONAL PROPER® 14200 14250 14290 16,25 2000 506 ans 5710 0% Inensxin fof k3| Appriit Y
MSURANCE -DA0 Me 3B 35,054 25,06 A7.000 AL &% 150 6% Estmated increacaof 6%
TELEPHOHE - AEGULAR 26.000 THY 8607 42,000 42000 16000 313 - ) C i (SEGRASIZH, miometand cobio {Comeast) <58 1K and back up mkeme FATT-52.7k
EMEAGENCY COMIMUNICATION GOST 12000 12.000 [T 12000 12,000 - % - 0% Manthiy chargns. for satottts phonas and Gode Hod
SECURITY SYSTEM COSTS 5,800 5,800 55 B.0OG 5,800 - o% 2200} ~28% E: q
SUPPUES - OFFICE A000 5,000 %0 3000 2,000 - % - 0% Bssed on cwrend year pesisds
SUPPUES - OFTHER 4000 4,000 3228 4,000 4,000 - o - o Based on uupend yoot #chush
CHRAISTMAS DECORATIONS. 11,000 11,000 10200 10209 100 + % ™ & Barrd b drt R 021
ELECTRCITY CO5TS 50,000 50,000 18856 £0.000 50000 + o - L2 Based on CY projecions.
SIGRS 2,000 2,000 581 200 10000 33,000 [Eoer 33000 1500% Replacement of s 21 tha ertance to the island
ECUIPHRENT 10000 Taktx a8 FES4E 20000 156 548} TA% 4% Ascuning lor computer uspmdes Jor FY2022.5 10k and bindacaping eoupmend-$10k
2,286,924 2363453 1AIREET 2452421 2554172 1M T 1% 181757
ALLOCATION TOSTATE ATAX 50.000 50,000 B 50,000 100,000 . 100% 50,660 Asamey) cund fundng el ezin FY19 forths Brach Payot
ALLOCATSON TO COUNTY ATAX I52AGE 32 4GS 156,897 3759 319574 (£2891) a2k 1975
ALLUCATION TOLOCAL ATAY 54830 100,100 25025 55250 53,000 (%6,100} “H1% 2250} Baach upkesp
ALLOCATION TO HOSPITALITY ATAX 242350 202750 151,917 241,555 242750 - o% 101 o
TOTAL HET EXPEHDITHRES 5 1,576,623 s 1205137 s 1,041,814 5 1787811 5 1.K35.A54 [} () au $ £0516 Fo
—rii— —t— —_—

FY 2021-2022 €



TOWH OF KIAYAH [SLAHD
BUDGEY FOR YEAR ENDED &422
GENEBALFUND

Fray Fra Y
2020-2071 2846-3421 Actuals Buu Annualized 2021:2022 FY 21 Budget Budgal Profecion Projections
Ridunt Amended Budgs! 141724 20202021 Piyopoved Budgat 3 Chango *» Changs § Changs = Changy JuatificadomMuken
Depariment: 40400 - ROANS AND BRIDGE
REPAIR AND MAINT HOADS s 15,008 5 15000 4,378 314078 100,000 3 85,000 S567% 5 {214,279) £8% § Futn hokter Jor work on B sbm il
PK¥Y EARSCARHG 200,000 500.000 . 540,000 - {500.000) -100% (HD.000) -100% Ubdazsping fninded m FY1S
GENERAL HSURANCE + BIIIGE 40,003 40,000 prd-] AT 40,000 . [ 2120 [ Estrmats for badga insumnes 64 sfoise
PROFESSIONAL SERVICES - - 19504 45300 10,000 10,000 A {35.200) A Flace Tokley ks wtah o0 Ecithmal o
HISCELLAHEOUS EXPEND 1,000 1,000 £93 1.000 1,000 2 o - o Edtnita R moc,
556,000 556.000 133248 pelZLt) 151,089 (405.000) ool [JET.458 beat)
ALLOGATICN TO LOCAL ATAX 201750 INTE . A, B10 43500 4] 8% (285:310) -BE% Aloeaiy 5%
ALLOGATION YO HOSPITALITY TAX 215000 215000 : 35981 A4 000 072.000) 0t (315.801) Ay Aa0cIA M
TOTAL HET EXPEHUNURES. H 108 250 3 108250 123245 phrXit 57,500 3 [LRES)E 475 3 (s o
Depaebknent: 41400 - CERT TEAM
CERT TEAM 1000 2,000 2256 2000 3000 x> o %
3 2008 13 3,000 235 3.000 3 3000 = b o%

FY 2021-2002 81



TOWH OF KIMWAR ISLAND
BUDGET FGR YEAR ENDED 6230722
STATE ACCOMMODATION TAX FUND

Frai
2020-2021 2021-2022 Budget FY 21 EY 21
2020-2021 Amended Acluals thru Annualized Proposed FY 21 Budget " Projecti Prajecti
Budget Budgst 13121 2020-2021 Budget $ Change Change $Change % Change JustilicationsMNotes
STATE ACCOMMODATIONS TAX REVENUE s £2T1.025 1271025 H 1,140,087 H 1,867,363 H 1,532,505 H 261420 FIL8 E [334,859) -18% Bastd an FY2048 aciaks
INFEREST REVENUE 2,500 2500 1518 2000 2000 12.590) -100% [ At of rafam 0.05%
1,271,525 12713525 1,140,087 T859363 1,534,505 258,5e0 2% {334,853} -18%
EXPENDTURES;
PROMOTIINAL FUND anan? 281,307 369,370 560,200 £59.751 78444 21% (E00,457) “18% a0t ol SATAX
SATAX CURRENT YEAR FUNDING 730.000 730,000 260.000 730.000 1.531,432 801432 11119 801432 ues
TOTAL STATE ACCOMMODATION YAX EXPENDITL 1,111,207 TIILI0T 729370 1,290,209 1,891,183 279876 9% 700575 54%
HET IREAEASEADECAEASE] IN FUND BALAKCE & 162218 162218 5 10717 s 579.154 s {456,679 s (520.898) as3% s {0asm) 78%

FY 2021.2022 Bu



TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED £/30v22
COUNTY ACCOKMMODATION TAX FURD

ZO2-20ZT TH22FET FY 2T FY 2T FY 2T
2020-2021 Amended Actuals thru Annualized Proposed FY 21 Budget Budgel Projecti Projesti
Budget Budget 1131121 2020-2021 Budget $Change o Chan_ge 5 Change % Change JustificationsMotes

REVEMUES:
£OURTY ACCOMMODATIDN TAX s - H . H - E3 . s 200,000 s 200000 HA 3 200,000 NA
MTEREST AEVENUE 20.000 10.000 3,038 5880 5000 . t5ton} ot - o Axla of 10iuin -0.05%
TOTAL CATAX REVERUES 20,600 10,000 2.008 £.003 205000 95,000 N 200000 4000t
EXPENDMURES ;
WATEA L SEWAGE 25600 25000 1476 20,000 20.000 {5.000; E0% - % socatnn kom GF
SOULDWASTE DISPOSAL 25,000 25008 6,043 25000 25600 - [ - [ skocation biem GF
GUSTODIAL COSTS 2000 5,000 - 5000 $.000 . an . o akocaion trem GF
LANDSCAPING COSTS - MNOR 20000 20,000 3259 20050 20,000 - o - -8 alocalion hom GF
REPAIRL & MAINT - BULDING 1000 1,000 1280 1050 1,000 . 2% - o% alocalen kom GF
PEST CONTROL COSTS s0a 500 az s0¢ 500 - % - on a%ocakan kom GF
TELEPHONE - AEGULAR 5200 200 - 5200 5.200 - on - o alocalon fromn GF
SECURY 5YSTEM COSTS 200 200 - 208 200 - % - o atocation lrom GF
HEACH PATROL COSTS 320,765 320765 133,652 225 508 . Q21674 6,808 e 195 1%
CONSULTRG - - - - 35,000 5000 NA 35000 HA Anial photography
BEACH MONTORRIG & REPAIRS 50,000 50,600 8,733 40,000 - £0.200 - o% 16,000 25% Boach Mekalian, Annuat beach survay and tepar [CSE}
K1 CONSERVANGY 44,600 49,008 - 23,050 - 50,6000 5630 % (42,900} 484
ENVIADNMENTAL RESEARCH AW 57200 29.781 7,650 - 94190 S6A6S 150% 57,900 134% Bubeal GPS, Bird Banding, Toxkcology, $50k for Glamson SGA project
E£DOUCATIONAL FROGRAMS 7,000 23400 10,631 22,400 B 20,000 3,400 5% A0 B Grow Nalive, Dolphin Stewardsivp, Bleetid Baxoes
FISH STUDIES & EQUIPMENE 5.000 5600 - 2,000 - 4,000 {r.oedy 0% 2606 100, Extimate tor fzh tiesus fetling and stocking
POND MANASEMENT 5000 5000 10910 sa08 - 5000 - o - o
ELECTRICITY COSTS 15,000 15.000 31206 15,00% 15000 - &% - % 50% afealen llom GF
TOTAL CATAX EXPENDITURES ST1965 SETIES 207052 622899 677874 29,809 5% LTS %
FUND ALLOCATIONS TO OTHER EUHDS »
ALLOGATE FROM SATAX {50.000) 150,000) - 100 60y {168.000) {50,000} 100% - o ASSUMNG SAMA UNONG KVTEAZ N FTIY MIIND BEACN AN
TOTAL CATAX FUND EXPEHD, ALLOCATE £21365 531965 207.052 522889 Sris 39,809 ™ 54675 10%
HET MCREASEADECREASE}M FUND BAL § ($01.955) s (527.745) s {z34.014) i {517.988) H {372.674) s 155091 23% 3 5225 -28%

FY 2021-2022 Bu



TOWM OF KIAWAH ISLAND
AUCGET FOR YEAR ERDED snofz2
LOCAL ACCOMKODATION TAX FUND

ZOFEIVET ZUAT-Z0EZ FY 2T AR
2020-202% Amended Actuals thru Annualized Proposed EY 21 Budget Projections Projections
Budget Budget Itz 2020-2021 Bu_ggel $ Change $ Change % Change JuslilicationsiNotes

REVENUES;
LOCAL ACCOMMODATION TAX s 734510 5 250,828 3 518618 s 5,086,885 s 295,392 s 127454 H {100,233} % Based o FY2019 actuak
IMTEREST REVENUE 50,000 20.000 4555 5000 5000 {14,000 - [ Rateatiolum -0.05%
YOTAL LATAX REVERUES F94,550 78938 20,174 1892585 29292 113458 {10293 o
EXPENDURES :
SALARES - REGULAR EMPLOYEES ar.i02 102 57,084 55,264 97764 662 LS {1.500) 4 0% of the buskagiats paysel
FICA ERMATCH 7478 7428 3821 7428 7479 31 1% 51 =
MSURANCE - MEDICAL 16947 16947 1125 16,05¢ 16375 (572) 3% 321 P
RETIREMENT MATCH 15,509 16,803 10,939 18,200 17598 1081 % (210) %
DEPUTIES COST 489,043 489,043 azsett 456,174 305,83t (182211} ars (189,343} it
BEACH UPKEER 4080 54,680 28.63% S3otd - 53600 {1880} ] - o Cansracyweh TW
TURTLE PATHOL 7000 7,000 2287 000 - 6400 {1.000) 14t - o
RECYCLING GENTER - . - 2250 - - - HA 2.250) -100%
EQUIPMENT - 58220 - 54220 - (53,220) -100% (54,229 00% Radios lor Beach pawol
BEACH SUPPLIES COSTS 2500 2500 - 2508 2500 - % . o
TOTAL LATAX EXPERDITURES €91,309 746929 435,506 755880 507,538 (259,050) Az 23745 2%
EUND IR AKRD ALLOCATIONS TO DTHER FUNDS ;
TRANSFER T0 ARTS & CULTURAL FUND 188,335 183335 163,335 sa.782 205,538 48,202 26% 182755 240
TRARSFER TO GENERAL FUND 231,750 231,750 - ao4,310 48,500 {3h2,258) Y 255310 E T Trsnslet to GF for 45% cost ol Heathwalar fir improvements
TRANSFEA TO CAPIAL FUND 293804 291804 : AL ETA a84 557 500753 34% #0.917) Future Basch Ranurizhunend -Z0% of LATAX 1ovenue, Emasgency Fund-20%
TOTALLATAX FUND EXPEND, TRAHSFERS & ALLOC 1405608 IA59812 508241 1648357 3,188,534 [271388) 19% 212572)
NETINCREASEADECREASE) IN FUND BALAMCE 3 [615,565) H (580.980) 14533 5 {555.672) 5 (196,142 H 384,839 6% 5 3.085424

FY 2021-2022 B¢



TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22

BEYERAGE PEAMITE FUND
2020-2021 2021-2022 Fy21 FY21 FY21 FY 21
2020-2021 Amended Actuals thry Annualized Proposed Budget Budget Projections Projactions
Budgst Budyet 1131121 2020-2021 Budget S Change % Change 5 Change % Changa Justifications/Motes

REVERUES:
DEVERAGE YAX REVENUE s a5 000 s 45.000 2,000 45000 45,000 0% s . 0% 53k pet aleohode buvergo pamit {15 enttias)

as,000 45,000 - 45,000 45,000 a% - 0%
EUND TRAESFERS T0O OTHER FUNDS 1 -
TRANSFER TO CAPITAL FURD 50.000 50.000 - 50.000 50.000 0% - o

50,600 50,000 - 50.000 0,000 o% - o%
NET INCREASEADECREASE) 2 FUND BALA $ {5,000) 5 (5.000) - {5.000) 15,000) - s . 5 - $ -

FY 2021-2822 Buc



TOWR OF KIAWAH ISLARD
BUDGET FOR YEAR ERDED &200v12
HOSPITALITY TAX FUND

20202021 R021-2022 FY21 FY 21 FY 21
20202021 Amended Actuals hru Annualized Proposed FY 21 Budget Budget Prajectl Prajecti
P L Hieati
Budget Budget 1131121 2020-2021 BuQQeI % Change *: Change SChangc % Change Justifications/Moles
REVENUES;
HOSPIEAUTY TAX H 411357 3 457,085 s 26578 H A5 3 7658 $ HEE 26% I 45 1% Easedon FY2019 actadls
THTEREST REVENLE 50000 30,000 4557 B0 S0 {22 ¢0) 0% - o Rawod rem -205%
TOTAL HOSFITALTY TAX REVEHUES 451,257 Az sas 261,335 514928 547558 ELEL 19 67,939 3%
EXPERTITURES
WATER & SEWAGE 28,750 89,750 aasss 84,750 8IS0 - o% - o Imguton, for K1 Padoway, round 3 baus, Beactaadar Gr and Belzy Xem son Parkwsy
LAMDSCAPRIG TOSTS - MINOA 140.000 140.000 106693 140,000 140000 - o - o Contract for manienancs of KE Parkwary, end o bool, Seach wedur Dr and Buizy Keerion Parkway
CHAISTMAS DECORATIONS 1L000 £1.000 10200 10209 11,000 - 2 791 ':. Estmata for Cheiziass decorsions.
ELECTRICITY COSTS apon 3000 3,159 3,000 2000 . e - o Etoctosty for rond 2 bout Bghts
TOTAL EAPENDITURES 2T 242758 151,347 241,558 275 - o 79 o
TRAMSFERS TO O R FUH| H

TRANSFER TA ARTS & CUEYURAL FUND 10,120 0,120 16,120 o 22,000 1.889 " 13550 1T4%
TRANSFER T GENERAL FUKD 215,000 218,000 . 359,83t <6000 (1r2.000) M 1315831} -83% Trortlet b GF d4 40% cott Drimpr
TRANSFER TO CAFITAL FUSD 164503 164543 - 201570 20154 EEZ11 0% FIATTY % 0% ot Banptudiy (xapnws foc s projects an Fund
TOTALHOSFITALITY FURDEXPEND & TRAN E31.413 633,413 152,027 Erisme 532508 (30w “35% 23077} %
RET HCREASETDECREASE) M FUND BALAN 5 1172055 s (145420} F Hsase 3 45! s 43380 ] LYY ER PRI AT 2354

FY 2021-2022 8



TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 63g/22

ARYS & GULYURAL FUND

i) 2012028 FY 2T FY 21

2020-2021 Amanded Actuals thru Annuatized Proposed FY 21 Budget FY 21 Budget Projections Projections
Budget Budye! 1731421 2020-2021 Budgst $ Change *» Change 3 Change % Change JustficationsiNoles
=

SOURCES ;
TRANSFER FROM LATAX FUND s 20,215 $ 178,215 s . H 53.783 248,538 s 58,323 % E 182,755 40
TRANSFER FROM HOSPITALITY TAX FUND 16,120 10,120 8.020 22,000 11,880 N7 13,920 1745
TRANSFER FROM GENERAL FUND 55460 55,460 - 14,960 118,000 62,540 nan o fojpan 689%
TOTAL SOUACES 243,795 243,795 - 76,763 376,538 132,743 54% 239,775 1%
EXPENDURES:
PATROLL & RELATED EXPENSES 092,395 82,385 . 16473 73,538 {8,857} 11t a7,059 346
OFFIGE/PRINTING EXPENSES 3000 2000 - - 3600 - 0% 3.000 ADvser
ARTS COLIMLR, 52460 52460 6.000 12,400 115,000 62,540 1M9% 101,600 7S0%
ADMINISTRATIVE COST 3,000 3.000 580 1560 3000 . 0% 1440 9%
CULTURAL EVENTS 102,550 102,040 16750 45,324 182.000 79,960 sl 135676 B0
TOTAL EXPENDITURES 243,795 243,795 23,310 76,763 76,538 122,743 196% 299,775 1152%
NET MCREASE(DECREASE) N FUND BALANCE  § . s - 5 {22.310) s - - s - o s 0%

FY 2021-2022 Bud



TOWH OF KIAWAH ISLAND
BUOGEY FOR YEAR ENDED shofk2

VICTIMS ASSISTANCE FUND
i1 74 U202 FY AT FY 2T
2020-2021 Amended Aztuals thra Annualized Propased FY 21 Budgat FY 21 Budget Projections Projections
Budge! Budge! 1121 2020-2021 Budget S Change *» Change 5 Chango % Change Juslifications/MNoles
SOURCES
VICTIMS ASSISTANCE FEES 10,000 10.000 &.468 10,000 10,000 18.000 o - bt
TUYAL SOUACES 10,600 10,800 B.4E2 10,000 10,000 0,000 ot B 0%
EXPENDIWURES:
CONTRIBUTIONS T0 VICTIMS PRCGRAMS 16,000 10,000 7645 10.000 10,000 10,800 160% - o
TOTAL EXPENDIVURES 16,000 10,080 7645 10,000 10,000 10,000 1% - 0%
RET INCREASE/(DECREASE} [N FUND BALANCE  § - 3 - s 823 s - s . H - 0% s - 0%

FY 2021-2022 Bu



TOWH OF KIAWAH [SLAND
BUDGET FOR YEAR ENDED &/30/22
CAPITAL & EMERGEHCY FUND

ZUZU-202T 2U2T-20ZZ FYZl FY 2T
2020-2021 Amended Annualized Proposed FY 21 Budget F¥ 21 Budget Projections Projections
Budget Budget 2020-2021 Budget § Change % Change % Change % Change Justifications/Notes

REVEHUES & SOUaCES H
TRANSFER FROM GENERAL FUND s 357916 H 2025916 5 2,020,181 . 5 (20256) -100% s (2.020.181) 10085
TRANSFER FROM LOGAL ACCOMMODATICN FUND 253,804 203 80§ 434,674 394,557 100,753 B4%% {40,117} 0%
TRANSFER FROM BEVERAGE FUND 50,000 50.000 50,000 50.000 - 0% - 0%
TRANSFER FROM HOSPITALITY TAX FUND 164,543 164,543 203570 230,754 6621 0% 27,584 B%
RITEREST 30,000 30,000 5,000 5.000 25,000} iy - 158
TOTAL REVENUES 2 SOURCES $96,263 2,564,263 23,425 660,310 (4,883,953) 7% 12,003,114) %
EXPENDITURES:
DEBT SERVICEARINCIPAL 833533 2001.233 2,001,000 - {2004 433} -100%% 12,001 000) 1002
DEBT SERVICE! INTEREST 24.503 24583 19.18¢ . (24.553) 1007 (19.181) 1o
TOTAL EXPENDITURES 357,916 - 2025916 2,020,188 - (2,025,915) <100% (2,020,181} -100%.
RET INCREASEADECREASE) H FUND BALANCE  § 538,347 5 536,247 s 693,244 £30310 3 141,963 26% s (12333 2%

FY 2021-2022 Bi



Town of Kiawah Island
Five Year Capital Improvements Plan

Capital Expenditures
Beach Benourishment

Wet Trash/Recycling Center
KI Parkway Resurfacing
KI Parkway Landscape Design
Ki Parkway Landscaping
Safety lmprovements on Beachwalker Drive
Municipal Center Landscaping
Municipal Center Garage/Car Wash Station
Vehicles
- Administration
- Building Depantment
- Code Enforcement
- Public Works
Wildlife/Turtle Patrol

Total Capital Expenditures

Budget
Annualized FY2021 FY2022 Projected FY2023 Projected FY2024 Projected FY2025 Projected FY2028
- . - - - 1,000,000
11,250 - . - - -
314,378 - - - - -
25,000 - - - - -
540,000 - - . - ' -
16,500 100,006 - - - -
- 10,000 - - - -
150,000 - - - -
- - 45,000 - -
- 40,000 - - - 40,000
- - - 40,000 50,000 -
- 50,000 - - - -
- - 40,000 - 40,000 -
$ 807,128 350,000 s 40,000 3 85,000 $ 90,000 $ 1,040,000

FY 2021-2022 Bu



